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“The delicate balance of mentoring someone is not

creating them in your own image, but giving them the
opportunity to create themselves.” — Steven Spielberg

We all need someone to guide us. Can yourecall
someone who guided you through a particular
phase in your life?Mentorship is when a more
experienced or knowledgeable person helpsguide
a less experienced or less knowledgeable person.
It is alearning and development partnership.
Mentors can be a parent, a coach, aboss, a God,
but always it is someone who is a respected (and
sometimesfeared). Mentoring someone does not



http://www.jimersoncobb.com/newsletter-sign-up/
https://www.facebook.com/JimersonCobb/
https://twitter.com/jimersoncobb
https://www.linkedin.com/company/jimerson-&-cobb-p-a-?trk=tabs_biz_home
https://www.youtube.com/jimersoncobb
https://youtu.be/eWMtUDJQfYs?t=44s
https://youtu.be/7uJKGelcH7g

come easily so here are some tips forMentors
and Mentees.

For Mentors:

1. Willingness to Share. In order to be a good
mentor, you have to be a willing participant.
Thereis no faking it. People know when you are
not interested. Mentorsneed to the make the time
and commitment to share information. Many
timesthe lesson is taught by observation, but in
order for a Mentor to truly make animpact, they
must be willing to participate.

2. Demonstrate positivity. Positive emotion
trumps negative emotion, all the time.
Negativereinforcement is a destructive force and
will erode relationships. Sometimes, however, you need to just get after
someone. I understandthat, but a truly effective mentor uses that negative
experience toteach. When you teach, people grow. When people grow,
theysucceed. Success only occurs with positivity.

3. Listen. A fundamental tenant of the mentor/mentee relationship is
respect. Respect for the authority of mentor and respect for the mentee’s
desireto learn. When you listen to someone, you show respect. Some of
themost successful people I know are the ones who listen. Listen more.

For Mentees:

1. Express Gratitude.You do this by being respectful for your mentor’s
time. Theyare volunteering to help you. When you show up to a meeting
unprepared,you are telling them you do not value their time. Don’t look at
yourphone, don’t slouch in your chair and don’t roll your eyes. Your mentor
is veryaware of your nonverbal communication. If you are showing lack
ofinterest, then your mentor will too. Also, a “Thank you so much
forteaching me” will really go a long way.

2. TakeResponsibility. Your mentor’s role is to facilitate your
development,not do it for you. Take initiative and follow up on agreed
goals. Ask them for specific feedback on points of improvement.
Takeresponsibility for your own learning.

3. Listen.Stop talking. By the very nature of the relationship, you know
lessthan your mentor. Listen to how they approach a situation. Listento
their observations. When you listen to someone, you showrespect. Some
of the most successful people I know are the ones wholisten. Listen more.

As you consider these tips, please
reflect on all of the people that
helped guide your career, or more
importantly, your life. You are no
more powerful than when you kneel
to help someone else. For all of the
people in my life that mentored me
(Keith Flynn, Hugh Gordon, Jim
Bledsoe, my Dad), thank you so
much for teaching me. On a lighter
note, the mentor relationship is no
better reflected than in the this
classic scene from the movie Karate
Kid. Enjoy!




Best Regards,

Rotary Club Votes Charlie Jimerson
to Board of Directors

The Jacksonville Rotary Club held its annual
membership meeting on June 5th and we are thrilled
to announce was elected to the
Board of Directors. He will take office in 2018 and
serve until 2020.

The Rotary Club of Jacksonville is a diverse group of

business and professional leaders providing

; humanitarian service and encouraging high ethical
standards in all vocations. Chartered in 1912 as the

/&x\ 41st Rotary club, and Florida's first Rotary Club, the

Rotary Club of Jacksonville now has over 240
members who are committed to effecting positive and enduring change in
the lives of others. To learn more about the Rotary Club, visit

Rotary .. Core thon a Century of Service
club ofJacksonville CHARTERED 1912 | FLORIDA'S FIRST CLUB

J&C Continues Building Strong Ties with UF

June brought us a healthy dose of #GatorPride!

=

Every year the Gator100 honors the 100
fastest-growing, Gator-owned or Gator-led
businesses in the world. For the second
v TR 41 time in three years, we made the University
of Florida's list of the 100 Fastest Growing
Alumni Companies. This year eleven of the
top 100 companies are Jacksonville-based,
including the HCI Group, Greenshades
Software, and Kennetic Productions, Inc. -
we are in good company!

100 FASTEST GROWING
ALUMNI COMPANIES
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UF Law's 2017 Summer Tour

UF

U FLaw chose J&C as the kickoff
location for their 2017 Summer
Tour. On Tuesday, June 13th we opened
our doors to Dean Laura Rosenbury and
more than 40 UF Law alumni and
current students for an evening of
networking, drinks and chomping on
hors d'oeuvres.

Levin College of Law
UNIVERSITY of FLORIDA

The tour stops in various cities along the
East Coast to generate support of
student scholarships as part of the
Culverhouse Challenge, an ambitious,
fast-paced initiative to raise $1.5 million
by August 14th.



https://www.law.ufl.edu/alumni/culverhouse

Dean Rosenbury with the
Honorable Judge Patricia D.
Barksdale (JD 96) and the
Honorable Judge Marcia
Howard (JD 90).

J&C attorneys and UF Law alumni
Brandon Meadows (JC 13), Joby Birr
(JD 00), and Suzanne Clark (JD 02)
with Dean Rosenbury.
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The Design-Build Institute of America hosted an Indsutry-Wide Design-
Build Roundtable featuring industry experts from Jimerson & Cobb,
Haskell, Cogburn Brother Electicc JAXPORT and more.

discussed indemnity and limitation of liability provisions in design-build
contracts.

Kayla Haines Making Moves With
Florida Coastal School of Law & JWLA

The Florida Coastal School of Law Alumni
Association announced is the
new President of the Jacksonville Chapter
effective immediately.

In addition to the involvement with her alma
mater, the Jacksonville Womens Lawyers
Association appointed her to the Special
Events Committee. She will co-chair the
committee and be responsible for planning
the organization's involvement in events
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around the area throughout the year, including
the Young Lawyers Section's Annual Chili
Cookoff. Well done, Kayla - you're making us
proud!

J&C Legal Blogs

Are you keeping up with the latest information in business and law? J&C
publishes weekly blog posts covering topics from construction law,
business litigation, eminent domain law, community associations law and
everything in between. today and stay up-to-date on
the latest legal news from these areas:

Construction Industry Law Blog

Pay When Paid Provisions in
Construction Contracts
By:

A “pay when paid” or “pay if paid” provision
is often used in general contracts to shift the
risk of payment by the owner to the
subcontractors. They are sometimes
referred to as contingent payment clauses
and typically makes the subcontractor’s
payment contingent upon the payment of the
contractor by the owner.

to learn what youneed to know
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before entering into this type of agreement.

Condominium Law Blog

Maintenance, Repair & Replacement
Responsibility Within Your
Condominium Association

Damage to condominium property and the
inevitable ensuing argument over the party
responsible for the cost of repair is a
familiar scenario for many association
members. Unit owners, board members

and association managers are often unsure

of which entity is responsible for the
maintenance, repair and replacement of
certain items when damage
occurs. Deciphering Florida law on this issue can be a confusing task as the
answer often depends on a multitude of variables.

to read an overview and summary of Florida law on the
responsibility within your condominium association when damage occurs.

Business Litigation Blog

When Two Become One:
Legal Considerations in the
Mergers & Acquisitions Process

A primary goal for many start-ups and
new businesses is to eventually sell
the company, even if the founders
intend to remain with the company.
Selling your company can result in a

ny.
"He iz:r‘tj

i WCD*E gigantic payday and provide continued
9 vitality for the company going

FO ™ . o . S

0@ forward. That said, it is critical that

t

owners and entrepreneurs comply
with legal requirements and protect their legal interests throughout the
sales process to maximize their chances of a positive outcome.
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to read the firstin a series of posts on the most important legal
considerations critical in considering whether to buy, sell, or merge a
business.

Firm News

Curiosities, Ruminations and Various Eccentric of Firm Biz

Fil By now you've seen all the concert
l announcements and know the city is
7/} buzzing about the new Daily's Place
A Amphitheater. Several members of J&C
7| have enjoyed the new venue and the
! incredible entertainment opportunities
' it provides. Check out this Dave
y Matthews photobomb and toothy grin
® on Charlie. Seriously, have you ever
| seen that guy so happy?

With upcoming performances from
artists like Diana Ross, Dierks Bentley,
Journey, and Carlos Santana, Daily's
| Place is putting Jacksonville back on the
map as a necessary tour stop for some
of the music industry's biggest and most
iconic acts from all genres. #ilovejax

For the latest show schedule, visit

National Donut Day
June 2nd

%

DoNuT DAY
P o r——
- There seems to be a holiday for
everything these days. Some are
downright ridiculous (Ball Point
Pen Day?), but others we have no
problem celebrating. When two
boxes from Cinotti's Bakery in Jax
Beach showed up in the break
room on National Donut Day, no

one was mad about it. Get in my
belly!

Pet Appreciation Week
June 4th - 10th

Pets are family and sometimes we like them more than our human babies -
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yes, we admitted it. They don't ask for money, run up the cell phone bill,
talk back (although sometimes we wish they would), or miss curfew and
keep you up all night. No one, I mean no one, appreciates the special genius
of your conversation as much as the dog does.

Whether you're a dog owner or a cat staff member (those who own both
will know there is a difference!), we are PAW-sitive happiness starts with a
wet nose and ends with a tail.

Here are the fur children that complete the J&C family and bring us so
much joy, but not without a little mischief from time to time. Read the love
stories and how these crazy characters entered our lives on

Dream Day 2017 on June 10th

Attorney and Board Member Adam Edgecombe and Paralegal
Jessica Campbell joined other members of ImpactJAX for the 3rd Annual
Dream Day Parade presented by PRI Productions.

is a unique celebration for 50 Northeast Florida children
battling life-threatening illnesses. It's a day filled with laughter, joy and
smiles as event volunteers have wonderful surprises in store for these
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incredible kids and give them a day to letloose and have some fun.

DREAMS
C

" . DREAM DAY 2017

DREAM DAY 2017

Alzheimer’s & Brain Awareness Month
#EndALZ

Alzheimer's is a type of dementia that causes problems with memory,
thinking and behavior. Symptoms usually develop slowly and get worse
over time, becoming severe enough to interfere with daily
tasks. Approximately 200,000 Americans under the age of 65 have
younger-onset Alzheimer’s disease.

On June 20th, our office wore purple to support those affected and bring
awareness to the disease. For more information about the Alzheimer's



Association and #EndALZ, visit www.alz.org

ImpactJAX, the young professionals
group of the Jacksonville Chamber,
hosts an annual YP Expo for all
young professionals groups in
Jacksonville. The Expo not only
gives YPs an opportunity to
network, but also allows groups to
reach a broader audience to recruit
new members and raise awareness
for their causes.

This year, ImpactJAX escalated their efforts to make a difference in the
community by also hosting a clothing drive for professional dress clothes.
Everything collected was donated to help those cannot afford it, and make it
easier for them to transition back into the work force. When youlook good,
youfeel good, and confidence is the first step to landing the job. Well done,
ImpactJAX!

Visit our website

T

Wells Fargo Center
One Independent Drive, Suite 1400
Jacksonville, FL. 32202
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